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Looking bock over the post yeor, I om incredibly proud of everything our
volunteers ond young peop e hove ochieved together.

Our Young People

This yeor we hove welcomed ond supported I36 young people ocross our Squirrel, Beover, Cub
ond Scout sections. Whilst ihis is opproximotely 30 fewer young people lhon lhis lime losl yeor.
our focus hos remoined on delivering o sofe, enjoyoble ond high-quolity progromme for every
mem ber.

Throughout the yeor, our young people hove embroced new chollenges, leornt new skills, mode
losting friendships ond conlinued to demonstrote the volues of Scouting. From weekly meetings
ond odventurous octivitles to comps ond community events, il hos been fontostic to see so
mony young people develop in confidence ond independence.

A Yeor of Advenlure

Since Seplember, every section hos worked incredibly hord to deliver o voried ond exciting
progromme. Our young people hove enjoyed comps, outdoor octivities, odventurous
chollenges, bodge work, communily projects ond districi events. These experiences ore whot
moke Scouting unique ond help develop skills for life.

None of this would hove been possible without the dedicotion of our omozing volunteers, who
continue to give up countless hours eoch week to plon ond deliver outstonding progrommes.

At present, we do not hove o long-term leodership leom for our Squirrel Dreys following o
number of volunleer chonges. As o resulf, we hove mode the dilficult decision to lempororily
close our Wednesdoy evening Squirrel Drey.

Our Mondoy evening Squirrel Drey continues to run thonks to the incredible support of
our Beover leodership teom, who hove stepped in olongside iheir existing commitments 1o

ensure our youngesl members con continue to enjoy Scouting. lwould like 1o personolly thonk
every member of thot teom for their flexibility, commilment ond willingness to help. Your support
hos been involuoble.

We olso sow Jess step down os Teom leoder of Atlontis Scoul Troop ofter mony yeors of
dedicoted service. Jess hos rnode on enormous contribution to the Group ond hos supported
countless young people through their Scouting journey. On beholf of everyone at 2lst Romsey, I

would like to exiend o heorlfelt thonk you for everything she hos done.
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Chonges Within lhe Group

Like mony volunteer orgonisolions, this yeor hos brought its shore of chollenges.



We ore now looking for someone to toke on the role of Allonlis Teom Leoder. lf you think this is

something you couid help with, or would simply like to find out more, I would be delighted to
hove o conversotion with you.

One of our biggest priorities over the coming yeor is recruiting more odult volunteers

Withoui volunleers, we simply connot continue to provide the opportunities thot Scouting offers
to young peopie. Whether you con spore on hour o week, help occosionolly, support behind the
scenes,.join our Trustee Boord or become o section leoder, there is o role to suit everyone.

No previous Scouting experience is needed-just enthusiosm ond o willingness to help young
people develop skills for life. Full lroining ond support are provided.

lf you've ever thought obout getting involved, now reolly is the time.

Iooking Aheod

The coming yeor is on exciling one. Our priorities ore to:

Whilst this yeor hos brought chollenges. it hos olso highlighted the incredible resilience ond
teomwork within our Group. Time ond ogoin our volunteers hove stepped up to support one
onother, ond lcould not be more groteful.

Finolly, I would like to thonk every volunieer, Trustee, porent ond corer for your continued support
throughout the yeor.

Most imporlontly, thonk you to our young people. You ore the reoson we volunteer, ond seeing
your confidence, friendships ond ochievemenis grow eoch week mokes every minute
worihwhile.

We Need You!

. Recruit ond develop new volunteers.

. Re-estoblish o sustoinoble Squirrel leodership teom.

. Appoint o new Atlontis Scout Teom Leoder.

. Continue growing our membership.

. Dellver exciting, odventurous ond inclusive progrommes ocross every section.

. Ensure every young person hos the opportunity to experience the very best of Scouling.

Thonk You

Together, I know we con continue to build o sirong, thriving ond welcoming Scout Group for
mony yeors to come.
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